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PROJECT MANAGEMENT is the discipline of planning, organizing, securing, and managing resources to 7

% o achieve specific goals. The primary challenge of project management is to achieve all of the project goals and )

B g objectives while honoring the preconceived constraints. Typical constraints are scope, time and budget. The

= TOnmUS R secondary and more ambitious challenge is to optimize the allocation and integrate the inputs necessary to

i ’i‘.‘ wr® meet pre-defined objectives.
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| COURSE CONTENT
. Project Management Basics Review
. The Project Management Framework
. Project Integration Management
. Project Scope Management
. Project Time Management
. Project Cost Management
.Human Resource Management
. Project Risk Management
. Project Quality Management
10. Project Procurement Management
11. Project Communications Management
12. Project Stakeholder Management
13. Professional Responsibility
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BENEFITS OF PROJECT MANAGEMENT CERTIFICATION /(PMP ©)

e A differentiator against the competition. When employers are interviewing, the competition is often stiff. If you
have the certification, and the other person does not, you are at a definite advantage.

® Gets your foot in the door in the new area. Many career changers turn to certifications to get themselves into a
new area. For example, many technical people who want to advance will earn the PMP ® certification in order to
move into a position of greater responsibility.

o Will enable you to make more money. Often, earning a certification, such as the PMP ®, can quickly lead to
compensation increases of 20% and more.

® Enables you to better evaluate the talents and skills of others. With the discipline to master the material for the
certification, you are in a better position to evaluate the skills of others. You have had the opportunity to evaluate
your own strengths and weaknesses in the process of earning the certification, and have a broader understanding of
the skills and toolsets that can be effective.

® You can be a better mentor. The ability to mentor is based greatly on experience, but the best mentors can reach
beyond their experience. They are able to extrapolate from their experience, and relate it to someone else's entirely
different experience.

e The participants can claim upto-35 PDU’s (PMP ® contact hours)

PMI® , PMP®,CAPM®, PgMP®,PMI-RMP®, PMI-SP®,
PMI-ACP® & PMBOK® Guidearetheareregisterednarks
of the ProjectManagemeninstitute,Inc
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TIME
PROGRAM _ELUIBRLITY 09:00hrs to 18:00hrs

As per PMI® Guidelines * 4 Days

CONTACT US
Principle Information Technology Company
Phone No. — 8328491120
Email - quinn@principleit.us

PAYMENT & REGISTRATION 1
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Payment through Demand Draft / Wire Transfer in

favor of Principle Information Technology Company e Submit one Photo & one photocopy of qualification

certificates along with payment (if Cash / DD) at
the venue.

e Course fees Includes study material,
lunch/coffee/tea etc.

e Address for Communication:

9301 Southwest Fwy, Suit 475, Houstan TX - 77074
www.principleinfotech.com
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